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EIrFZEXR
ERULE
T Y=g, A9 T sqaGIybar

(Governance, Management and Professionalism)

grE (%) : Ko AF

Governance (ST Ja+4)

11
1.2
1.3

1.4

1.5

Meaning, features and dimensions of governance (& ¥, fE¥MaT <
ATATHET )

Global Governance System (fraeardt =& yoTetT)

Corporate governance System (J=INTd ¥MES JUTTed!)

The federal, provincial and local level governance of Nepal (FTeTehT e, U9l T
AT el e gaed)

New Public Governance (73t ST&si-a FeTma)

Public Administration (STEwi<e JImE)

2.1

2.2

2.3

2.4

2.5
2.6

2.7

2.8

2.9

Concept and significance of Public and Personnel Administration (STdsi<e

FEMEA T FHHAK TR ATIROT T FEea )
New Public Management; Legislative, Executive and Judicial control over

administration (At WEASHS HATATIT; FIMATAT Aemgshl FEEE T ~A0H
=)

Role of media, interest groups, Civil society, Citizen's Charters, Right to
Information, Social audit (F9X WTEATA®! WHT @ HE, NG T,
TR AL, GAAHT &, QTAIE TUET)

Significant issues in Nepalese Administration: Citizen-administration interface,

Morale and ethics in Public Administration (9! YA Heca ol AHARE:
AN FITE EEAE, WS+ TYETAT Hideabdl T SAERIar)

Co- production of Public Services (TTasi=e JaTh Tg-Icaa)

Reforms in Public Administration: Important Committees and Commissions,
Main Recommendation and Problems of Implementation (Fnsz% EEUGEEIE
YUR: Hecd Ul |Afdee T97 ARNTES, T A ¥ H-ag-sHh! THe)
Financial Administration: Budget Preparation, Implementation, Monitoring and
Evaluation (T TTEE: asice! qAI, HATaaH, ARHA T AT

Fiscal Federalism: Managing Federal, Provincial and Local Government Revenue
and Expenditure (i defiaam: €9, 99T T TIMT WEREHT ATEH T @F
SYIEITIT)

Financial control (=i Fare=mr)

2.10 Public Policy: Formulation, Implementation, Monitoring and Evaluation

(@ A A T, e, AW T qeArET)
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Management (STa€Lq)

3.1

3.2

3.3

3.4
3.5

3.6

3.7
3.8

3.9

3.10

3.11

Concept, Principles and Foundations of Management (STATATITHRT AL,
Rrgra T ATIRE%)

Managerial Functions — Planning, Organizing, Directing and Controlling
(CTITAH T BT, Ao, W6, [Heer T =)

Management by Objective (MBO) (S£¥IgRT SHa€dd)

Issues and Challenges for Manager (Sa=r€TTeeT HeT, HIf¥el T S
Decision making; Role of Manager, Managerial skills; Entrepreneurship;
Management of innovation; Managing in a global environment (vt gRear;

ZERSIEEZ ﬁiﬁﬁ, SIIEAISH T RIeE, IEAR], Aaaay sqaea, e
ATAIAT qaEAqTI)
Out sourcing Management @W FOL STIEATIT)

Public Relation Management (S9a¥qe: Saa€dmq)

Contemporary issues and Emerging concept of management: Time management,
Resource management, Change management, Technology management,
Information management, Performance Management, Grievance management,
Team management, Conflict management, Crisis management, Stress
management, Risk management, Participative management, Disaster Management

and Talent Management, Flexible Systems Management (STa€dTd=aT THATHAIEH
AHATEE T ISTAE ATIRUES: GHT STAEAI, Aqard Sqaedrd, qead-
AT, UAlY AT, oA AT, HAGFIET  Sqaed, I
AT, GHE STAEATI, 63 SqAEAI, Yohe SqAEATqH, I A€, AGH
AT, FETHINIAHAE STAedI, (G098 SUaedad T YWl STaedTod, deal
JUITAT SATEATI )

Project management. Project Planning and Scheduling - Network models,
CPM/PERT, Manpower planning and resource scheduling, Project preparation for

implementation and justification (ATITSIAT SYAEATI: AT THAT T HIAATIHT -
AT/ AARHT ETHee, Wecaqui Wel fafd, AT FRH6H, Aeargd TAaeid,
SeTRh AT T i AMfersbiahaor T AM=reaqul wraf-ament i Jron aofar)

Project monitoring and control: System of control, Project control cycle, Feedback
control systems, Cash control (ST AHT T FFFAT: FF==0 FUIr!, ArorT
== =16, ggaer A goedt, e FEeE)

Capital Planning and Budgeting: Capital planning procedures, Preparation of
operating budgets, fixed and flexible budget, budgetary control (‘?'Tﬁ?W AT T

Foifeg: orTa AFT URF, g @F avie, ReR a9 T REdHid asie deiAr
TR, FEeA aeie)

Strategic Management (0Tifder SqaEATa)

4.1

Nature and scope of strategic management, Strategic intent, vision, objectives and

policies (XUTITde SHATAITH! THid T &4, WHIAH AL, TEE, IaTdE T
Hifee)
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4.2

4.3

qMSTHH
Process of strategic planning and implementation (X0THi{da ST T HATFATAH]
gf6ar)
Environmental analysis and internal analysis; SWOT analysis (arara=eia fararor
T Tl AT, oe), gad, dEe T S fHrEm)

Organization & Management (&7 T STEEA9)

5.1
5.2
5.3

Concept, Need and Feature (STaERUT, ATEAHAT T Taremdm)

Research and Development (377g-aTT T EEacy

Organization Structure & Management in Nepalese Context (TdTelahl TwasaT
ST AT T FIEI9)

Development Administration (T%F:FI'H JIE)

6.1
6.2
6.3

6.4
6.5

6.6
6.7

Concept of development administration (& T& JTemE=eT €M)

People’s participation in development (I TEHT SIH@HIRIT)

Planning in Nepal: efforts, achievement and challenges (F9TeTHT TS TATH,
Ireredt T I

Sustainable Development (3T faramT)

Public Private Partnership/Three Piller Policy (FTdsi-er il ATIETI/HA @¥
=it

Corporate Social Responsibility (CSR) (F€aWTd Ao Iavaricd)
Development partners in development processes and foreign aid mobilization

(P A R aEEReT T S weEar aieEra)

g (@) : Ko IF

Constitution, Policy, Act and Rules

7.1
7.2
7.3
7.4
7.5

7.6
7.7
7.8
7.9

Constitution of Nepal (FTeTeRT Sfarem)

National water resources policy, 2077 (T[T S@=d Aifd, 30L1)

Nepal Electricity Authority Act, 2041 (79Tt fag@ wiferaor v9,30%9)

Electricity Regulatory Commission Act, 2074 (g o= smiRT UF, R00Y)
Public Procurement Act, 2063, Public Procurement Regulation, 2064 (Fﬂ?f?ﬁ%
@RE U, 3063 T [awmEed Ro8Y)

Corruption Control Act, 2059 (Y8R HaRT U=, 20%.% )

Good Governance (Management and Operation) Act, 2064 (gmE UF, R08Y)
Land Acquisition Act, 2034 (SFIT W& U¥, R03Y)

Electronic Transaction Act, 2063 (FFE[d@ HRERX UF, R0&3)

7.10 Company Act, 2063, (F¥9I HT1H, R0&3)
7.11 Consumer Protection Act, 2075 (STHIRT TLET U, 2084 )
7.12 Labor Act, 2074, Labor Regulation, 2075 (518 U+, 208y T oM@, 200Y )
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7.13 Electricity Act, 2049 and Electricity Regulation, 2050 (%r?ff Ud, R0¥% X
e, R04%0)

7.14 Environment Protection Act, 2076 and Environment Protection Regulation, 2077
(ATATATT AT UH,R096 T ATAERT L& HaHmEed, R066)

7.15 Present Nepal Electricity Authority, Employee Service Bylaws (J=fetd =dret
Frem e, e T o e

7.16 Present Nepal Electricity Authority, Financial Administration Bylaws (J=fera
aret farga wiee, afde wemee faterEed)

7.17 Electricity Distribution Bylaws, 2078 (g faraRor fasasmaed, 2095

7.18 Electricity Tarrif Collection Bylaws 2078 (o€[d Weqial e fafzHraed,
R0Lg)

Public Enterprises and Electricity Development (|idsiies Hear T ﬁ"gfr o)

8.1 Objective an establishment of Public Enterprise of Nepal and its role,
achievement, challenges and managerial aspects (FHTeTHT AT FEAT TATIATRT
FAYT, BT, SueTeH, ST T caawIs Y L)

8.2 Power Sector Development: history, generation structure, challenges and
prospects (ISt &/ frsbrer; Sfeferd, Jeure ST, I T WHETeT)

8.3 Nepal Electricity Authority: Orgnizaion structure, functions of different business
groups, NEA’s Subsidiary & Associate Companies, objective, achievement and

challenges (e g Wi WTeATCH® I, fafie sqaaiis awugeea!
FE, O FTgd MEEOE GeEd X GFEaeg HEIRe, Savd, Sudedl T
)

8.4 Role of IPP (Independent Power Producer) and Power trading (¥aa~= Juil
IcqEHH! AHHT T Il AR

8.5 Concept of NEA Restructuring in federal context (Feir YOlel#l wdTel {orgd
ORI TEEHIS] AL

8.6 Role of Public Enterprises in Service Delivery (¥aT YaTgHdl W TEATHI
REEay

8.7 Corporate Development Plan (CDP) Of NEA (el fae[d Wiferaaorer HeamTa
T A

Ethics, Morality and Accountability @ﬁw , AEE T SAEHd)

9.1 Essence, determinants, consequences and dimensions of ethics (JATAYTRAT,
g oo, T8 T Aidsdrs Aamwes)

9.2 Human values, Norms, Perceptions (A& Ao, AT T g% )

9.3 orality and its Determinants (Al T TgaT R qeag®)

9.4 Challenges of corruption and corruption control strategies (WET=TIRT T*fﬁ‘cﬁ T
IETER Faea WHIdEs)
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10.

qMSTHH
9.5 Accountability, responsibility and authority (STETCE, Fard T AfgwR)
9.6 Compliance mechanism of public accountability (T IAETAE AT T

RRERI)
Professionalism (Gama@iaesar)
10.1 Professionalism: Verticle Vs. Horizental (Gama@iigar: TTeT a4 o)

10.2 Individual Ethics, Professional Ethics and Institutional Ethics (ZafchTd ﬁl?lobcu,

G Hidddr T ST i)
10.3 The foundational values for public service — Moral, integrity, impartiality,
dedication, empathy, tolerance and compassion (JTEIHeE HaTH] AT

Hegee: o, (T, feaaan wad, Tergf, Teated T o)
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Human Resource Management (W9 GEE qqEeq9)

11

1.2

1.3

14

1.5

1.6

1.7

1.8

1.9

Concept and functions of HRM: The future challenges of HRM: Strategic
Management of human resources: Process of Human Resource Planning, Need for

Human Resource Planning, HR Forecasting Techniques (ATHa HATgT
TYAEIIIAE] ATUTON T HTIET; AHT GATEHH! STGETITHT AT tﬁlcﬂ,
qa GATIR! WAIde  SHaTdde, HFE GO Aot THT, AR T
AT TEu fatuee)

Job analysis; Job Discription, Job Specification and Job evaluation (=T feraor:
F1d foEy, ®1 ARTE T 1 qears)

Recruitment and selection: Sources of Recruitment, Recruitment Policy, Selection

and Evaluation (W7 T glie: WHisbT i, s Hifd, i T Gears)

Placement, Transfer, Training and development, Employee Career Planning and
Growth; Elements of a Career Planning Programme, Succession Planning

(TEEE, FeaArdlie T fasE wHerd A<t A T e, afy Ao
HTAFHABT Ta8T, AR AToTT)

Performance Appraisal: Concept and Need for Performance, Overview of
Performance Appraisal, Types of Appraisal Methods, 360-degree appraisal

(FAGFIET  Hedl3T:  HRHGFIETH]  AGGRON T AEIHAT,  HIAGFIEAHT
TR, HAGFIETH e, 260 (B qears)

Performance management: Performance Contractt, Citizen Charter (FHRIFIGH
SIFEAIA, FRHUGFIET HIR, ANNE 897 )

Employee Misconduct and Disciplinary Procedure: Principles for Maintenance of
Discipline, Basic Guidelines of a Disciplinary Policy, Disciplinary Action —

Penalties, Procedure for Disciplinary Action (FH=TIHT ARG T oHRTT
BPRACD] AT ATMET BN W Fgdee:  qgemEd Aiide JREdE

FHTAEATY, ATIEACHS HRATE!, AT, TR FRATEHT AT )

Employee Welfare and Working Conditions: Welfare Measures, Types,
Employee Welfare Responsibility, the Business Benefits of Employee Welfare

Activities (FHATY HedT T HHAE, Hd0l ATHT IJUE, THR, HHA
FHAH! FFER, FHA Hedlvl HRAE g qaqiis® weal)

Emerging Trends in HRM: Competency Mapping, Business Process Outsourcing,
Right Sizing of Workforce, Flexi time (AT H&1YH sqa€&d=ah! A(@TdH Y4,

T A=)
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1.10 Issues and Challenges of Human Resource Management in Public Enterprises of

2.1

2.2

2.3

3.1
3.2

3.3

3.4

4.1

4.2

Nepal (T9TcTh! WTEWHE TEATHT WHA TG STAEIITHT SRGUSHT HHEAT T
THIfEE)

Organizational Behaviour and Design (FT&cHa 998 T @f=)

Concept of organization behaviour; The individual processes — personality, values
and attitude, perception, motivation, learning and reinforcement (STEATCHS
SIAERT AR, SAHIT U6 - safched, Hed T Tl aRom, I, Rarg T
FIEIH)

Work stress and stress management; The dynamics of organization behavior; The

Organizational Processes - decision making, job design; Organizational theory and
design - organizational culture, managing cultural diversity, Team effort, learning

organization; organizational change and development (F@ THE T T4
YA, TSAICHE SHFgRa! TdieTeldla TEAcHeE  WhaT, o, & gf=m,
SIS [Fgd T fel- WEAcAs Epld, Hiepiaed (aiegar sqaear,
FHEAH, TSATCHE [ahTe, TEAHS qade I [He

Behavioural Modification (STt ufdad)

Procurement Management (GRT saaeama )

Procurement Methods (@& faferee)

Procurement Management: Cost Estimation, Technical Specification, Evaluation
Criteria, Contract Management, Dispute Settelment (GRE =u@®aM+:; «NTG

9, WiEtee ®e fEwd qeager ifiee, @t cgeedE, e
YT

Procurement Guidelines or donor Agency like; WB, ADB, EU etc. (@R%
T qor 21q M fra I, uReren frem d%, 7 g af)

New dimensions in Electricity Project fund management: Foreign Investment, BT
(Built and Transfer), BOT (Built, Operate and Transfer), BOOT (Built, Operate,

Own and Transfer), EPC, EPCF, Three piller Policy (rgd s &id
AT T AAHEG: AS8H W, S T gEdeaen) (FHf g <
gearae) (A, 99ee, 999 T gedeaR), sheHang @i T HEm
FfqraHT I G Hidee)

gre (@): %o dF

Management Information System (STaedmq= =T FUl=it)

Conceptual foundations of information systems; Information theory; Information
resource management (=T JUTRAT!  ATROMCHE AT SRhIED g,
NERIED S STIEATI

Types of information systems; MIS goals; Systems development- Overview of
systems and design; System development management life-cycle (F=T UTTeATahT

JFREC, HAEdOT Tl YOTCldhl Fevd, YOIl [a@m™, Yomell T gfemel
IEHERIERI UIKIREEARRE LI CARCE )
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4.3 Designing for online and distributed environments (FrEfta faRka amdERT@!
gt
4.4 E-Business architecture, E-Governance (FFrgdiar SR set, fadtar e womett)
4.5 Enterprise Resource Planning (ERP) (SRt /caaaiides Ard Arer)

International Business(ﬂr_cr(lﬁi'q PR

5.1 International Business Environment: Changing composition of trade in goods,
services and Consulting Services (F=qIfET SATR ATATERIT: Hal, F€] T IIHLA
ATHT SATIRAT AT TR

5.2 Nepal’s Foreign Trade: Policy and trends; Financing of International trade
(Farert Jafirer sarare A T vaf; deaxies cam foedvr een)

5.3 Regional Economic Cooperation; Global competitiveness and technological
developments (&341F A% FEART, F=axed Yiaeaer T WfaieawT @)

5.4 Multicultural management; Global business strategy; Global marketing strategies;
Tourism and service; Natural resources; Climate change @@W ST,
fergeandt samR IO, fergeardt 3R I, Wied T Ha, MdiaE 9id, Sidrd
RECCEY

5.5 Foreign Investment: Foreign direct investment and foreign portfolio investment
(T2 T TeuE ARE I ¥ ASTE SRR €]

5.6 WTO, its Oppertunities and Threats in Nepal (g samR @wes T Aurerar fog
SR GEHT 8EE T IHAEE )

General Management (|- YRTE/4€419)

6.1 Land Acquisition and Management, Auction Management, Security Management,
Cleaning Service Management, Vehicle Management, Event Mangement, Trade

Unioun Mangement (S¥TT T T S@edmdd, el SOaedmos, e sdaedm,
ARG UAEAA, A SFedIdd, HeAT/JUSAT  Saeddd, <8 A
IEII)

Legal Management (T sqeeTd)

7.1 Litigation (HET STAEAYT)

7.2 Arbitration and Others Dispute Resolution Management (Wed€aar X o= faame
FHTI IIE9)

Report Writing )@@ @)

8.1 Study Report (7T Hfqag)

8.2 Investigation of Report (T&=em Gfdaa)

8.3 Proposal Writing (W&amd <i@+)

8.4 Agenda Writring and Minutes writing (TG <@w T Ae~gc @)
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